Oklahoma Department
of Agriculture, Food & Forestry

Tips, Tools & Guidelines
for Food Distribution
& Food Safety

From the Authors:

We would like to extend a special thank you to grant partners and to the study participants,
including school, farmer and distributor survey respondents.
A special thank you to Brooke Clay, Robert M. Kerr Food & Agricultural Products Center
(FAPC) Communications Graduate Assistant, for the wonderful layout and design of the
publication and Mandy Gross, FAPC Communications Services Manager, for her guidance.
A special thank you to USDA – AMS Federal State Marketing Improvement Program (FSMIP)
for the funding on this project.
Authors:
Dr Rodney Holcomb, OSU Robert M. Kerr Food & Agricultural Products Center
Dr. Lynn Brandenberger, OSU Horticulture and Landscape Architecture
Dr. William McGlynn, OSU Robert M. Kerr Food & Agricultural Products Center
Anh Vo, OSU Robert M. Kerr Food & Agricultural Products Center, former graduate student
Chris Kirby, Oklahoma Department of Agriculture, Food & Forestry Farm-to-School

Federal funds under the Federal-State Marketing
Improvement Program of the U.S. Department of
Agriculture were provided for this project
and matched by state funds.
Oklahoma Department of Agriculture, Food & Forestry
Rick Maloney
Chris Kirby, project manager
Oklahoma State University
Robert M. Kerr Food & Agricultural Products Center
Dr. Rodney Holcomb
Dr. William McGlynn
Anh Vo
Oklahoma State University
Department of Horticulture and Landscape Architecture
Dr. Lynn Brandenberger

•••••••••••••••
OklahOma D
epar
agriculture tment
, fOOD & fOres
try

Of

Tips, Tools
for Food Di& Guidelines
stribution
& Food Sa
fety

Visit us online:

www.okfarmtoschool.com

Find this publication online:

www.okfarmtoschool.com/resources/ftsdistro-foodsafetymanual

Contact us:

chris.kirby@oda.state.ok.us

•••••••••••••••
Graphic Design
Brooke Clay

OSU Robert M. Kerr
Food & Agricultural Products Center
Communications Graduate Assistant

Oklahoma State Department of Education
Dee Baker
Debbie Hamilton
Kerr Center for Sustainable Agriculture
Doug Walton
Anita Poole
Alan Ware

4 Farm to School

This publication, printed by Mercury Press, Oklahoma City, Okla.,
is produced by the Oklahoma Department of Agriculture, Food
& Forestry, as authorized by Terry Peach, Commissioner. 2,000
have been prepared at a cost of $4,797.80. Twenty-five copies have
been deposited with the Oklahoma Department of Libraries. 12.09.

Chris Kirby, Farm-to-School Program Director
Oklahoma Department of Agriculture, Food and Forestry

The expansion of Farm-to-School (FTS) programs
in most states, coupled with schools’ efforts to provide
more nutritious and healthy unprocessed offerings, have
increased the demand for locally grown fresh fruits and
vegetables.
However, efforts to provide more fresh, locally grown
fruits and vegetables have been impeded by two barriers:
the availability of local produce and ways to effectively
and economically distribute farm produce to the schools.
The supply barrier is slowly disappearing, as more and
more local producers realize the market potential for locally grown produce and dedicate acres to fruit and vegetable crops. Even so, the distribution barrier is much more
complex due to food safety requirements, school food
purchasing policies and even geography.
How do you get farm-fresh produce delivered to
schools in a timely, cost-effective manner? A few states,
such as North Carolina, accomplish locally grown produce distribution to the schools through government-supported delivery. In many states, like Oklahoma, schools
go through an open bid process and contract with private
companies (food service distributors) to procure and deliver food items. Given the different political environments of states, the local availability of produce and even
the varying sizes of schools, it is quite apparent that FTS
distribution models cannot follow a one-size-fits-all formula.
Food safety is also a major concern for all FTS projects. Our nation has seen a number of high profile food

safety scares in recent years. FTS programs are expected
to follow standard food safety guidelines and adhere to
specifications for quality, condition, grade and packaging. These important yet simple steps are ones that any
produce grower, school kitchen or school garden should
follow to ensure a safe locally grown fruit and vegetable
supply to students.
This manual is intended to provide information, insight and useful tools for farmers and school food service
directors interested in FTS program participation. The
manual includes a brief overview of the FTS program in
the U.S. and Oklahoma, gives guidance for meeting food
safety protocols, discusses results from surveys of Oklahoma schools and food service distributors regarding FTS
participation and perceptions, and provides a summary of
tips and suggestions from FTS program coordinators and
participants. The manual also includes information on
two new tools for use by farmers and school food service
directors that are currently being used in Oklahoma: a distribution cost template and a produce calculator.
The main goal of this publication is to help ease the
distribution barriers existing within FTS programs. Obviously, not all possible distribution barriers are addressed
in these pages, but it is hoped the manual will promote a
better understanding of FTS principles and economic feasibility among schools, the farmers who provide locally
grown produce and even food service distributors.
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